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Barry Weiss, SVP Animation & Artist Development
Sande Scoredos, Exec. Dir. Training & IPAX Chair
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Corporate Structure

e Sony Corporation

— Sony Corporation of America (SCA)
e Sony Electronics Inc

e Sony Entertainment Inc

— Sony Pictures Entertainment Inc (SPE)
— Sony BMG Music Entertainment (50% ownership)
— Sony/ATV Music Publishing (50% ownership)

— Sony Computer Entertainment of
America (SCEA)
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Corporate Structure

o Sony Pictures Entertainment Inc

— Columbia TriStar Motion Picture Group
e Columbia Pictures
e Sony Pictures Classics

e Screen Gems
e TriStar Pictures

— Sony Pictures Home Entertainment
— Sony Pictures Television Group
— Sony Pictures Consumer Products

New Media, New Needs

Barry Weiss & Sande Scoredos
December 5, 2007




Sony Pictures Digital
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Imageworks Internal Structure

e President, Tim Sarnoff
— Software, Pipeline & Systems
— RD&E
— Editorial
— Training
— High-Speed Compositing
— Feature Production
— Digital Character Group
— Digital Production

New Media, New Needs

Barry Weiss & Sande Scoredos
December 5, 2007




Imageworks History etc

Founded as VFX Company in ‘92
ILM Invasion Begins in ‘95

Ken Ralston Joins in '95

Barry Weiss Joins in ‘95

Tim Sarnoff Joins In ‘96

IPAX Formed In ‘04




Three Production Pipelines




Digital Production

— Largest Artist Group at Imageworks
« Art Directors
* Visual Research
o CG Supervisors
e Technical Directors (TDs)
o Compositors
* Texture Painters

e Matte Painters
e Rotoscoping & Paint Artists
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Digital Character Group

— Performance Artist Group at
Imageworks

» Modelers
— Environments & Props
— Characters & Creatures

e Technical Animators
— Character Rigging
— Animation Support — Artists & Pipeline

e Character Animators
e Animation Supervisors

New Media, New Needs
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Our IPAX Charter...

Identify exceptional academic programs teaching animation, visual
effects, production management and technology

Build strong relationships with academia

Nurture future generations of digital talent

Grant fellowships, scholarships, internships

Provide professional level faculty development for teaching staff
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Our IPAX Members...
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IPAX Goals...

Create a diverse network of member schools that offer
unique programs in visual effects, animation,
production management and technology

Grant fellowships for teaching staff to provide real
world production experience to take back to the
classroom

Develop standards in industry education and training
and provide example materials

University of New Mexico is an IPAX member with the
Interdisciplinary Film and Media Program




Education & Training

Imageworks has a rigorous and highly respected in-house Training &
Artist Development program designed to maintain a well educated
and competitive workforce that is capable of creating world-class
imagery and animation

Dedicated Training Centers integrated directly with Feature
Production

train new hires coming into the studio

conduct continuing education for crew members to prepare for all phases of
production

teach 3 party and proprietary software and techniques
provide career development and career path opportunities
offer studio art classes, leadership courses, special events and screenings

Our program is designed to complement Production needs and
augment traditional academic programs

New Media, New Needs
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What's Next in New Mexico...

Growing a Digital Media Competency
Defining Areas of Academic Excellence
Institutional Collaboration
Training for Today, Preparing for Tomorrow

Workforce Diversity

New Media, New Needs
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o Computer Graphics Industry
Scientific visualization
Broadcast

Games
Interactive
Web
Mobile
Education
Medical
Aerospace
Research
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— Existing programs

— EXisting resources
— Existing faculty and skills
— Strengths and needs

New Media, New Needs

Barry Weiss & Sande Scoredos
December 5, 2007




The Growth of the Digital

and

Industry
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1989

600 animators
$100 million in development
30 shot shows / broadcast

90% SGI $80k workstations 80%
proprietary software
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1997

10,000 animators
$2 billion in development
300 shot shows

75% SGI workstations
— 25% lower cost PC workstations

25% proprietary software
— 75% 3'd party software

New Media, New Needs
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2007

20,000+ FX artists & animators
Unlimited development costs
800-1200 shot shows
Windows, MAC, Linux
Proprietary and off-the-shelf

 All CG and live action animation/VFX

— Studios
* |ILM, Imageworks, R&H, Digital Domain
 Dreamworks, Disney, Pixar, BlueSky

New Media, New Needs
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Modeler and Animator
Technical Director

Digital Artist

Production Services Technician
Feature Production Management
Video Editor

Software Engineer

Interactive

New Media, New Needs
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Visual Effects

CG Animated Features
Performance Capture
Stereoscopic 3D
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Aesthetics Needed
e Traditional animation

Life drawing & sculpting
Acting for animation

Matte painting
Photography/cinematography
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Technical Skills Needed
e Operating systems

Networking

Digital imaging & color space
2D & 3D skills

Scripting & programming
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Academics Needed
e Math

* Physics
 Programming languages
 Business & management

New Media, New Needs
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Teamwork Skills Needed
* Production etiquette

 Time management
o Group dynamics
* Project scheduling
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Resources Needed

Theoretical and Practical

Curriculum and faculty

Production environment
Computer lab

Workstations
Data storage
Render cue

Software applications
MAYA RenderMan Houdini Shake

New Media, New Needs
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What does your program offer today?

New Media, New Needs

Barry Weiss & Sande Scoredos
December 5, 2007




New Media, New Needs

December 5, 2007

Software
Hardware
LAB
Curriculum
Faculty
Students
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e Next Step
— Assess programs and resources
— ldentify strengths and needs across

schools

— Develop action plan to collaborate
resources, skills and faculty
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Barry Weiss
Sande Scoredos

IPAX

www.imageworks.com
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